
Discover & Expose

Additional materials shared during the session are not included in this 
presentation. Please refer to the recording for the full content.

Training for journalists and civil society under project DATACROS III



BACKGROUND & CONTEXT



BACKGROUND & CONTEXT

Today’s organized crime:

› exploits the corporate, banking, and real 
estate sectors

› misuses legal business structures
     (see forthcoming EUROPOL SOCTA)

› co-mingles illicit proceeds with public 
money 

      (subsidies and public procurement)

› employs cash, digital, and virtual currencies 

› adopts cross-border schemes 

› builds complex corporate structures

› capitalizing on AI for carrying out next-gen 
financial crimes (e.g., cloned voices & deep 
fakes for fraud)



NEEDS TO BE ADDRESSED

Keeping pace in the fight against OC:

› data on a wider range of financial and asset domains

› advancing algorithm and risk assessment modules

› assessing the use of AI-driven tools 

› exchange of information and best practices

› dedicated training on OC monitoring skills



OUR TEAM



DCIII – CONSORTIUM 

LEAs, AROs, & FIUs

INVESTIGATIVE JOURNALISTS

TECH/DATA PARTNERS

PUBLIC/PRIVATE SECTOR

COMPETITION & CORRUPTION

KONKURRANSE 
TILSYNET

COORDINATOR



OUR ACTIVITIES



DATACROS III ACTIVITIES

RESEARCH

DEVELOPING TOOLS

TRAINING SESSIONS



THE DATACROS III MISSION

RESEARCH

DEVELOPING TOOLS

TRAINING SESSIONS

RESEARCH PAPERS,
WHITE PAPERS &
POLICY REPORTS

UNDERSTANDING 
RISK ON NEW DIMENSIONS



THE DATACROS III MISSION

RESEARCH

DEVELOPING TOOLS

TRAINING SESSIONSDATACROS III PLATFORM



THE DATACROS III MISSION

RESEARCH

DEVELOPING TOOLS

TRAINING SESSIONS



DATACROS III ACTIVITIES

LIVE DEMO OF THE DATACROS TOOL

The tool demonstration was excluded from the full 

session recording. Interested users may contact 

transcrime@unicatt.it 



› Discover & Exposed

› For investigative journalists and CSO

› Recount real stories and sharing 

techniques / best practices

Today’s Training
  

            

                  

www.datacros3.com



AGENDA – A.M. Session



AGENDA – P.M. Session



01

Online trainings
Join practical sessions led by OCCRP and 
Transcrime - Università Cattolica on data 
journalism, investigative methods, and legal and 
ethical questions.

02

Investigathons

Take part in live three-day events where 
selected participants work in teams on real 
investigative leads and publishable story angles.

03

Tools and resources

Use the platform to explore solutions, guides, 
deliverables and a wider network built for cross-
border reporting.

The project is designed to help journalists learn, collaborate and move from training to real investigative work.



Investigathon

What happened

• In January 2026, Università Cattolica hosted the three-day 
Investigathon called “Uncovering the Story”.

• More than 30 journalists from 18 European countries took part, 
together with students from the School of Journalism.

• Participants worked in teams on real cross-border leads.

• They used tools such as Datacros and Aleph during the project.

Sources explored during the event included company and property 
records, financial data, sanctions and PEP data, journalistic leaks, 
news sources and satellite imagery.

30+
journalists

18
European countries

3 days
from training to action

This is Next-IJ: tools, methods and cross-border teamwork applied to real public-
interest leads.



THANK YOU

Feel free to contact us at: 
MICHAELVICTOR.LOGIUDICE@UNICATT.IT

TRANSCRIME@UNICATT.IT



April, 8th 2026

Money Trail Investigation in 
the public interest 
Collaborative effort between journalists 
and civil society

Lorenzo Bagnoli
lorenzo.bagnoli@irpi.eu



Funds for the Externalisation of 

the borders

- The process begun in 2015

❖ Civic Monitoring: ActionAid; 

SOS Méditerranée

EU big funds
- CAP
- Defense (Rearm EU)

❖ Civic Monitoring: other media 
(The Insider, FragDenStaat)

EU and Italian Public Funds: Where Does the Money End Up?

The Recovery Fund (and the PNRR)

- After Covid pandemic

❖ Civic Monitoring: The Good 

Lobby; grassroots movements



The Recovery Fund
Screenshot 2026-04-07 alle 00.02.58.png

Screenshot 2026-04-07 alle 00.08.29.png

https://irpimedia.irpi.eu/lemanisullaripartenza/
https://irpimedia.irpi.eu/paradosso-funivia-trieste/


EU Big Funds

Screenshot 2026-04-07 alle 00.05.51.png

Screenshot 2026-04-07 alle 00.05.26.png

https://irpimedia.irpi.eu/sanctionsgame-vigne-in-toscana-fondi-pubblici-oligarchi-russi/
https://irpimedia.irpi.eu/farmsubsidy-politica-agricola-comune-ultraricchi-agricoltura-europea/


Funds for Borders

Screenshot 2026-04-07 alle 00.13.20.png

https://irpimedia.irpi.eu/thebigwall-migranti-attacchi-guardacoste-libia/
https://sosmediterranee.it/2026/03/16/sos-mediterranee-ecco-come-leuropa-ferma-i-migranti-nel-mediterraneo-tra-violenza-e-mancata-trasparenza/


› EU funds for “Home Affairs” has 
boomed

• 2007–2013 → ~€1,8 mld

• 2014–2020 → ~€2,8 mld

• 2021–2027 → ~€14 mld

› It includes
• Asylum, Migration and 

Integration Fund (AMIF)
• Integrated Border Management 

Fund 
• Frontex

Externalising the Eu Borders/1



› With Internal Security:
• Internal Security Fund (ISF)
• IT Systems (Eurodac, SIS, ETIAS)

› Broad Security Scope:
• Third Countries Deals/Cooperation 

funds (like NDICI)
• European Defense Fund

Externalising the Eu Borders/2



› Asylum, Migration and Integration Fund 
(AMIF) and related instruments.

• While funding has grown, it has 
become more securitised and 
control-oriented, not just integration-
focused.

› Other Security Measures
• Security funding increasingly blurs the 

line between policing and migration 
management, reinforcing a system 
where mobility is treated as a risk to 
be monitored.

Externalising the Eu Borders/3



Security for Sale (2017)

› The budget Brussels makes available for European 
border protection has increased by billions in the 
past few years.

› Who’s reaping the rewards of that investment: the 
common civilian, or the arms industry? 

DivertedAid (2018)

› Funds intended to support the fight against poverty have 
been gradually diverted for border management.

› But the EU Trust Fund is labled as a tool to fight the “root 
causes” of migration, included poverty

1 Theoretical background

https://www.ilfattoquotidiano.it/2017/02/22/ue-3-miliardi-per-ricerca-sulla-sicurezza-molti-prototipi-pochi-progetti-realizzati-funzionale-allindustria-non-ai-cittadini/3405905/


What Do We Know? (2021)



What Do We Know? (2021)/2



Budgeting

› A lump sum intended for a 

wide range of projects

Committment

› A lump sum intended for a 

specific project

Money Trail/What are we looking for?

Outrun

› The money actually spent 

for various specific 

projects



› Where does the Italian money for 

the collaboration with Extra EU go?

› What is the aim of this money? 

The Big Wall

https://www.thebigwall.org/


The Outcome
Screenshot 2026-04-06 alle 23.43.33.png

https://irpimedia.irpi.eu/thebigwall-tunisia-muro-della-guardia-costiera/


The Outcome
Screenshot 2026-04-06 alle 23.44.53.png

https://irpimedia.irpi.eu/en-how-italy-built-libyas-maritime-forces/


Action Fiche Fondo di rotazioneDetermina a contrarre

From the whole Wall to SIBMMIL



Fondo di rotazioneDetermina a contrarre

From the whole Wall to SIBMMIL

Action Fiche phase II



Action Fiche Fondo di rotazione

From the whole Wall to SIBMMIL

Determina a contrarre



Action Fiche Fondo di rotazioneDetermina a contrarre

From the whole Wall to SIBMMIL

Fondo di rotazione
Bollettino 1_2025 fondo comunitario 23211.png

Screenshot 2026-02-25 alle 12.00.30.png

https://www.rgs.mef.gov.it/_Documenti/VERSIONE-I/Attivit--i/Rapporti-f/Le-Pubblic/Bollettino/Numeri-pre/BBFR4-2024.pdf
https://www.rgs.mef.gov.it/_Documenti/VERSIONE-I/Attivit--i/Rapporti-f/Le-Pubblic/Bollettino/Numeri-pre/BBFR4-2024.pdf


› 45% of the committed fund is not 

traceable

› FOIAs obtained a denial because of 

restrictive rules in Italy (since 2022, now 

worsen)

The Transparency Gap



Money Trail/Results

FUNDS

Italian Interior Minstry €30.409.535

IOM
€3.670.530

TOTAL €34.080.065



Fact-checking via NotebookLM
unnamed.png

https://notebooklm.google.com/notebook/716cdeb2-fcc6-4148-8ae2-7cf49eb62f2c


Fact-checking via NotebookLM
unnamed (1).png

https://notebooklm.google.com/notebook/06c65569-81db-45e3-88b7-91914ee6f7c3


Fact-checking via NotebookLM



Do Not Harm?

› EU funds armed a vessel 
shooting at EU citizens

› Principle which could stop 
funding projects

› The Commission didn’t 
provide a human rights 
compliance mechanism

More Dependancy

› The European Court of 
Auditors questioned the 
efficiency of SIBMMIL

More Violence

› Amid 72 acts of violence in 
the Med, 18 in 2025

Conclusions 



THANK YOU

lorenzo.bagnoli@irpi.eu



08/04/2026

EU funds for EU-sanctioned oligarchs

Tracking public money's hidden beneficiaries

Edoardo Anziano, Investigative Reporter at 
IrpiMedia
edoardo.anziano@irpi.eu



EU funds for EU-sanctioned oligarchs



Using Datacros



Using Datacros



The beneficiaries



La Madonnina

29 rooms, 930 square meters, 70 hectares



Up to 2025, La Madonnina received more than 100,000 euros from EU’s 
Common Agricultural Policy (CAP) and NextGenerationEU (PNRR)

Part of the funds were disbursed after EU sanctions against Nikolaev came into 
force

The Italian Court of Auditors confirmed to IrpiMedia that companies ultimately 
controlled by sanctioned subjects cannot receive EU funds 

The story



Konstantin Nikolaev



La Madonnina



Tracking down EU funds



Common Agricultural Policy: historical data



Common Agricultural Policy: national payment agency



Common Agricultural Policy: regional payment data



Recovery & Resilience Fund



Recovery & Resilience Fund: open data



Tracking down UBOs



The ownership structure: corporate data



The ownership structure: OffshoreLeaks



The balance sheet



The balance sheet



The balance sheet



FOIA: the declared UBO



THANK YOU

edoardo.anziano@irpi.eu

https://www.linkedin.com/in/edoardo-anziano/

mailto:edoardo.anziano@irpi.eu
https://www.linkedin.com/in/edoardo-anziano/
https://www.linkedin.com/in/edoardo-anziano/
https://www.linkedin.com/in/edoardo-anziano/


8 April 2026 

Green Finance and 
greenwashing

● L’illusione verde 
● Fondi sostenibili poco sostenibili
● Gli investitori privati finanziano le armi con 

fondi sostenibili

https://irpimedia.irpi.eu/greenwashing-illusione-verde-fondi-investimento-sostenibili/
https://irpimedia.irpi.eu/greenwashing-illusione-verde-fondi-investimento-sostenibili/
https://irpimedia.irpi.eu/greenwashing-fondi-investimento-sostenibili-inganno-investitori/
https://irpimedia.irpi.eu/greenwashing-fondi-investimento-sostenibili-inganno-investitori/
https://irpimedia.irpi.eu/italia-fondi-sostenibili-armi/
https://irpimedia.irpi.eu/italia-fondi-sostenibili-armi/
https://irpimedia.irpi.eu/italia-fondi-sostenibili-armi/


Sustainable finance Action Plan - March 2018
Eu wanted to establish a framework for sustainable investments to 
implement Paris Agreement on climate change and the United Nations 
2030 Agenda for Sustainable Development.

1. Eu Taxonomy: classification system for sustainable activities
2. Sustanaible Finance Disclosure Regulation (sfdr)

2.1 Sustainable finance ≠ traditional finance

Sustainable finance integrates Environmental, Social, and Governance     
(ESG) criteria into investment decisions to generate long-term financial returns 

alongside positive impact, whereas classical (traditional) finance focuses 
primarily on short-term profit maximization and risk management

How to finance the transition? 



Art. 6 Grey

› funds that do not take 

environmental, social, 

or good governance 

criteria into account in 

their investment 

decisions when 

selecting companies 

to invest in

Art. 9 Dark green 

› funds 
characterized by 
the inclusion of 
specific 
sustainable 
investment 
objectives in their 
financial report

Art. 8 Light green 

› financial products 

that promote 

environmental or 

social 

characteristics, 

alongside standard 

financial goals

50 shades of green 



By the end of 2021, funds classified 
under Article 8 or 9 had grown 
exponentially, accounting for 42% 
of investment funds in Europe, 
amounting to approximately 4 
trillion euros.

› 46.3% of funds labeled as “green”
were investing in fossil fuel 
companies and the aviation sector 
(one of the most polluting 
industries)

› 477 “green” funds analyzed, 236 
invested  in fossil fuels (coal, oil, 
gas) and the aviation sector

› In Italy: half of the Article 9 funds 
invested in companies that generate 
energy from oil, gas, and coal, The total 
amount invested was nearly 5 billion 
euros

SFDR regulatory void



› The European Commission has clarified that “the SFDR 
is a disclosure regime, not a labeling system. In this 
context, the purpose of the SFDR is to require financial 
market participants to disclose all information relating 
to the sustainability of financial products, so that end 
investors can decide which products align with their 
preferences. The SFDR does not provide for exclusion 
criteria nor does it set standards regarding product 
characteristics”. 

A disclosure regime 



› In 2023 the European securities and market Authority (ESMA) published new 
guidelines for the ESG funds. The aim was  to impose stricter criteria even 
on funds whose names include the acronym ESG. 

› At the beginning of 2024 we analized again a Mornigstar database: there 
were 493 investment funds in Italy that identify as ESG, 240 continue to 
hold investments in fossil fuel companies in their portfolios.

› RoR to fund manager showed that in their perspective the financial risks 
associated with a fully sustainable investment are still very high

› With the new guidelines, many management companies have 
downgraded art. 9 funds to art.  8 while retaining the sustainability label 

ESMA guidelines 



› Why did the social taxonomy fail?

› Omnibus I

- Corporate Sustainability Reporting Directive (CSRD) - 2023  The reporting requirement is now 

limited to companies and groups that collectively have an average of more than 1,000 employees 

and net revenues exceeding 450 million euros

- Corporate Sustainability Due Diligence Directive (CSDDD) - 2029 to  identify, prevent, mitigate, and 

address adverse impacts on human rights and the environment throughout the entire value chain.The 

thresholds for application have been raised to 5,000 employees and €1.5 billion in global net revenue 

reducing the number of affected companies to approximately 1,600 across the EU.

While the CSRD retains the requirement to report on transition plans, Omnibus I has 
removed the obligation for the CSDDD to implement them.

The social taxonomy 



› 2025

Sustainable or ESG funds account for 50% of all European funds. Sustainable 
finance has become a sector from which the arms industry does not want to be 
excluded

› On the European side, the Defense Omnibus Package, published by the 
Commission in June, elevates the defense sector to a strategic sector, thereby 
unlocking ESG funds

› EC: “There is no conflict between investments in the defense sector and the 

regulatory framework for sustainability”
.

How sustainable finance is aligning with defense industry



› While asset management firms invested a total of approximately 14 billion euros in 
the arms sector through sustainable funds in 2021—that figure reached 50 billion 
euros by 2025.

› In 2021, in Italy, asset management firms invested approximately 500 million in the 
defense sector, while by June 2025 approximately 1.5 billion.

› June 2025: Eurizon SGR asset manager ( Intesa Sanpaolo):  Leonardo S.p.A. is 
currently among the top ten holdings of at least three funds: Eurizon Azioni Italia R, 
(3.4%); Eurizon Fund Italian Equity Opps R EUR Acc, (2.74%); and Eurizon Progetto Italia 
70 PIR (1.07%).

› Intesa San Paolo in June 2025 invested 1.2 billion euros in defense companies

› What has changed in the narrative surrounding sustainable defense funds? 

› Why are defense companies climbing the ranks within green funds?

50 billion in the “green” defense industry



“Focusing on defence 
companies based in NATO 
countries may reduce 
geopolitical risk and align 
with the values of investors 
who want exposure to the 
sector while supporting firms 
operating within established 
democratic alliances”.

Art. 8 focusing on Nato based company: the Hanetf



› We interviewed asset managers:
- Defense funds have outperformed
- Strategic engagement and informed voting make finance a driver of sustainability 

and accountability…
› …But what does “strategic engagement” mean? 
› “we attend various shareholder meetings of companies operating in the defense 

sector, thereby demonstrating our commitment to playing an active role in the 
operations of these companies”

Greenwashing alert! 

Asset managers do not take the risk!



THANK YOU

Contacts:

Fabio Papetti 
fabs.pap@gmail.com
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Tracking (Shadow) vessels

Giulio Rubino
giulio.rubino@irpi.eu



How to identify a ship



How to identify a ship

Name
Flag - the jurisdiction of the ship
IMO - unique identification number
MMSI - A Maritime Mobile Service Identity is a 
unique 9-digit number programmed into 
marine electronics like DSC radios and AIS 
devices to identify vessels. It’s assigned by 
the flag State and can change



› Every vessel can be identified by its IMO number: The IMO Number 
(International Maritime Organization) is a seven-digit sequence assigned to 
every ship at the time of construction.

● Universal Identification: It is used to uniquely identify all types of vessels 
exceeding 100 tons.

● Exceptions: This rule excludes certain categories, such as dedicated fishing 
vessels, private yachts, warships, and troop transports.

● Permanent Record: The IMO number is unique and remains with the vessel 
throughout its entire operational life. It does not change with ownership, name, 
or registry, and is never reused for new ships.

IMO NUMBER



● Ship-spotting websites: http://www.shipspotting.com/

● Marine Traffic, Global Fishing Watch, Vesselfinder: 

http://www.marinetraffic.com/

● Equasis, database of companies owning ships: 

http://www.equasis.org/EquasisWeb/public/HomePage

● Paris MOU, database of inspections: https://www.parismou.org/

Main databases for ship tracking

http://www.shipspotting.com/
http://www.marinetraffic.com/
http://www.equasis.org/EquasisWeb/public/HomePage
https://www.parismou.org/


● Registered Owner: company owning the ship

● Ship Manager/Commercial Manager: accompany that manages the 

ship’s “work”, its commercial activities

● ISM Manager: company that is in charge of the ship’s l’ISM code, 

safety standard regulation at sea

Ship owner, ship manager, ISM manager



Shadow Vessels



● Grey fleet: Characteristics: tankers are usually — but not always — flagged with regular open registries 
including Panama, and in some cases remain entered with P&I clubs that are members of the International 
Group. There are irregularities in AIS, accompanied by extended periods in international waters in areas 
known for ship-to-ship transfers of US-sanctioned Venezuelan, Iranian or Russian oil in areas off West 
Africa, southeast Malaysia and Ceuta, near Gibraltar.

● Dark grey fleet: Characteristics: tanker flagged with high-risk flag open registry, based on most recently 
published Grey List and Black List compiled by the Paris Memorandum of Understanding. This indicates 
lower levels of technical and safety management oversight. Flags on the black and grey list used by dark 
fleet ships include the international registries of Cameroon, Togo, Comoros, Tanzania, Belize, Sierra 
Leone, Cook Islands, St Kitts and Nevis, and Palau. There are often frequent, unexplained gaps in 
Automatic Identification System signals, a history of flag-hopping (switching registries frequently), and no 
known insurance. Tankers may be operating in Russian and/or Venezuelan and/or Iranian oil trades.

● Dappled Grey: Characteristics: various shades of risk identified among a single fleet managed by one ISM 
or technical manager. Tankers may have differing degrees of vessel behaviour that fulfil dark fleet 
methodology as outlined by Lloyd’s List, while others trade normally.

● Black: Characteristics: the highest of the high-risk vessels that tick most, if not all, the boxes for deceptive 
shipping practices. These include falsely claiming to be flagged with registrations as well as other 
fraudulent representation of class and/or insurance alongside usual flag-hopping and voyage irregularities 
such as AIS manipulation and spoofing. Ownership and other technical management structures are either 
unknown or overly complex. There is no known insurance. Tankers do not make any tracked port calls, 
taking on cargoes via ship-to-ship transfers in international waters often with AIS switched off.

Dark Fleet definition



The Aristo case



The Aristo case



The Aristo case



● Age: older than 15 yo
● Type: Oil products tankers, excluding crude oil
● Size: below 80 mt long 
● Area: Mediterranean

Further refined by:
› Flag

The Libyan Dark Fleet



● Age: older than 15 yo
● Type: Oil products tankers, excluding crude oil
● Size: below 80 mt long 
● Area: Mediterranean

Further refined by:
› Flag

The Libyan Dark Fleet



The Aristo case



The Libyan Dark Fleet



The Aristo case



The Aristo case



Nobel

Angelo 2

The Libyan Dark Fleet



THANK YOU

Contacts

Giulio Rubino
giulio.rubino@irpi.eu
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